
Healthy Cities: 
The Vaccine Challenge – Zamboanga City 

ExperienceMAYOR BENG 
CLIMACO



Zamboanga City is 
now 45% fully 

vaccinated, and 
81% partially 

vaccinated



National Vaccination Day

97,893 vaccinations in 58 vaccination centers



THE VACCINATION CHALLENGE: SUPPLY
• Insufficient vaccine / 

allocation supply to 
Zamboanga City

• As an important center of 
gravity for SHE, economy, 
and transport, Zamboanga 
City required continuous 
and ample vaccine supply 
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THE VACCINATION CHALLENGE: SUPPLY

• We made repeated representations to the NIATF for increased 
allocation

• Zamboanga City purchased its own vaccine allocation – 410,000 doses 
of AstraZeneca in the amount of Php 100 M



Information Sessions on COVID-19 vaccination program
ADDRESSING VACCINE HESITANCY



Localized content in Chavacano, Tausug, and English



CHAMPIONS CHAMPIONING VACCINATION



Vax to the Max: 
Continuing 

vaccination for 
all



LESSONS LEARNED
• Coordination with national government
• Exhaust every communication channel / tools to reach out especially to 

vulnerable populations 
• Have data-driven monitoring in place
• Utilize appropriate technologies to ease the burden of communities and 

individuals
• Incentivize vaccination 
• Maximize partnerships across all sectors and maintain transparency and 

accountability



Vaccination is 
not just 

protection for 
the individual 

but THE ENTIRE 
COMMUNITY




