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NATIONAL COVID VACCINE PROGRAM N ACHealth
Successful mass vaccination in the Philippines will require

unprecedented scale and speed

Objectives:
= Reduce morbidity and mortality from COVID-19 by substantially controlling transmission

= Maintain most critical essential services and minimize disruption of economic, social, and
security activities
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NATIONAL COVID VACCINE PROGRAM
Public-private partnership in planning and execution is critical to

N\r ACHealth

achieve vaccination program objectives

Imperatives of Execution

Keep strong bias for quick scalability

Practical processes to promote and
accelerate flow-though

Avoid bottlenecks at all costs

Process design to avoid single points of
failure and create parallel streams

Provide release valves for fringe cases

Flexibility in execution and communications
to maintain speed and scale

Fully leverage Private Partners

Through complementary deployment of
assets, expertise, people, financial strength

Benefits of Public-Private Partnership

Accelerated execution

Delivering larger throughput with
parallel administration efforts

Reduced financial burden

On program investments and
operating costs

More lives saved

By combining vaccine capabilities and
efforts

Faster recovery of economic forces
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To build confidence and spur national
rebound
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NATIONAL COVID VACCINE PROGRAM N ACHealth
The Ayala Group and other private sector partners have been supporting

the National Vaccine Deployment Program across various workstreams

Philippine Vaccine Plan Workstreams
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AC HEALTH VACCINATION PROGRAM N ACHealth
AC Health has adapted the principles and guidelines of the NDVP in

designing the Ayala Vaccine and Immunization Program (AVIP)
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SUPPLY SCHEDULE SHOTS SURVEILLANCE
= Procurement = Masterlisting = Screening and Triage = Patient records
= |Inventory = Appointment setting = Administration = AEFI monitoring
management = Pre-screening = Post-vaccine = Vaccination
= Logistics monitoring passports
= Analytics
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AC HEALTH VACCINATION PROGRAM N ACHealth
AC Health has adapted the principles and guidelines of the NDVP in

designing the Ayala Vaccine and Immunization Program (AVIP)
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AC HEALTH VACCINATION PROGRAM: SUPPLY N ACHealth
We are coordinating with national government agencies and local

government units in the procurement and logistics of vaccines supply

National Plan for Vaccine Distribution
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AC HEALTH VACCINATION N ACHealth
AC Health has adapted the principles and guidelines of the NDVP in

designing the Ayala Vaccine and Immunization Program (AVIP)
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AC HEALTH VACCINATION: SCHEDULING N\ ACHealth
HealthNow serves as our platform for masterlisting, prioritization, screeni

and scheduling, aligned with government standards and systems
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AC HEALTH VACCINATION N ACHealth
AC Health has adapted the principles and guidelines of the NDVP in

designing the Ayala Vaccine and Immunization Program (AVIP)
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AC HEALTH VACCINATION: SHOTS
Vaccine administration will be offered through the AC Health network,

J\'{ ACHealth

leveraging assets of the Ayala Group

ualiMed
4

Intended Operations

Operating Days

Mon-Sat

Operating Hours

8 hours/day

Number of
people/day

100 — 150 pax

Vaccination Team

6-8 physicians,
nurses, and
auxiliary staff

'%

Davao City
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AC HEALTH VACCINATION: SHOTS N ACHealth
The administration patient journey is designed to ensure convenience,

safety and efficiency consistent with DOH and LGU guidelines

Vaccine Site Floor Plan

Screening, Observation
Waiting Registration Counselling, Vaccination and
and Consent Monitoring
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AC HEALTH VACCINATION N ACHealth
AC Health has adapted the principles and guidelines of the NDVP in

designing the Ayala Vaccine and Immunization Program (AVIP)
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AC HEALTH VACCINATION: SURVEILLANCE N ACHealth

HealthNow will maintain patient records, produce vaccination passports
report post-vaccinations reactions and perform data analytics

Patient Records AEFI Monitoring | Vaccination Passports Analytics
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AC HEALTH VACCINATION N ACHealth
AC Health has adapted the principles and guidelines of the NDVP in

designing the Ayala Vaccine and Immunization Program (AVIP)
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AC HEALTH VACCINATION: SCIENCE N ACHealth
AC Health has been proactively educating Ayala constituents on vaccine

and vaccination to build confidence and trust in the AVIP and NVDP

i BPI

- Vaccines will usher in a turming point in our battle against COVID-19 -

| they work by stimulating our immune response to protect against iliness
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While there is supply/demand imbalance in the near term, the situation
will stabilize eventually
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Vaccines lower the risks of getting COVID - both the mild and severe
forms; minimum public health standards shall still be practiced

w9 mn
o b faliod et Mot Click te add santunt/chort (nbel (Dedete this if necesigry
- T s $.00
Why do we need to get vacclnated?
«

;—uph newding hospitakzetion o COV
mmc _’u-w:u.« npetonced by the
wshhosw nyvien

How long will the COVID-T9
vagcines work? Are beaster doses
required?

X Ayala | 17



Improving Healthcare for All
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