
ASIAN INSTITUTE OF MANAGEMENT |  MAKATI CITY

Fixing the
Fragments
Driving a Coherent EV Future from the Grassroots
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The Spatial Fragment

NATIONAL VS. LOCAL

Blue p rin ts  a re  no t Bric ks

National policies like EVIDA provide the macro -

le ve l map. Howe ve r, the  chas m be twe e n 

me tropolitan boardrooms  and munic ipa l 

corridors  re mains  vas t.
We  mus t look be yond Me tro Manila  to the  firs t-

c las s  trading towns  and agricultura l ga te ways .

THE GUMACA CONTEXT

Broke n  Mob ility

As  s e rvice s  e xpande d, ge ography gre w, but 

trans port re maine d fragme nte d. Five  kilome te rs  

s e para te d our old town ce nte r from e me rging 

he a lth and adminis tra tive  hubs .
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Navigating Broken Corridors

For the vulnerable, these distances meant high costs 

and erratic vehicle transfers.

Municipal Extension: 5km away in Panikihan.

Seaport: 3km out in Villa Bota.

Lying - in Clinic: Anchors Barangay Sastre.
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The "Policy-In-Action" Model

Exe c utive  Ag ility

Bypassing multi -volume  

the ore tica l ordinance s  to 

move  s tra ight into e xe cution 

via  the  20% De ve lopme nt 

Fund.

Le a rn ing  Sa ndbox

Tre ating the  initia l 18-unit 

rollout as  an ope ra tional 

te s tbe d for ba tte ry 

de gradation and route  

e ffic ie ncy da ta .

Le g is la tion

Harve s ting re a l-world 

ope ra tional truths  to forge  

pe rmane nt loca l le gis la tive  

frame works  for EV adoption.
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The Hatid Program

INSTITUTIONAL TRANSPORT CORRIDORS

Running 4 trips per hour with 5 -pas s e nge r e - trike s , 

e ns uring s afe  and cos t- fre e  trans it for the  public .

Poblacion -Panikihan: Civic core connection.

Poblacion -Villa Bota: Maritime passenger transit.

Poblacion -Sastre: Lying - in & BIR district access.
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SOCIO- ECONOMIC FRAMEWORK

40,000
MONTHLY PASSENGERS SERVED

Zero-cost mobility for students, senior citizens, PWDs, and the general public.
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Tourism & The Green Economy

THE WEEKEND PIVOT

Ec o- Mob ility x Ec o- Touris m

On weekends, the fleet transitions seamlessly to carry 

vis itors  a long our his toric  corridor: San Die go de  Alca la  

Cathe dra l, Kutang Bato Fortre s s , and the  coas ta l 

Baywalk.
Gre e n trans it organica lly s upports  loca l comme rce  while  

funding its  own long- te rm ope ra tions .
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Leading by Example

Fle e t Mode rn iza tion

We cannot champion EV benefits while anchored to a 

carbon-he avy pas t. Our inte rna l program re place s  

adminis tra tive  and tac tica l ve hic le s  with gre e n 

te chnology.

2 Admin EVs: Official municipal duties.

Police PHEV: Tactical emergency response.
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Infrastructure Evolution

PHASE INFRASTRUCTURE STRATEGIC LOCATIONS PRIMARY MANAGEMENT

PHASE 1
Immediate Commercial -grade On -Grid Basic Charging Units Endpoint Route Terminals & 

DRRM Operations Center

Centralized Dispatch Depot at 
DRRM Operations Center 
Complex

PHASE 2
Mid- Te rm Advanc e d  Sola r Pane l Arrays  + BESS Storage 8  Pilot Barangay Ha lls  & 

Munic ipa l Comple xe s

Decentralized Micro-Grid 
Network & Public EV Charging 
Hubs

Investing in the energy foundation today ensures a clean ecosystem for tomorrow.
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Sustainable Power

A coherent EV future requires a coherent energy 

s tra te gy. We  avoid the  e mis s ions  s hift by moving 

toward de ce ntra lize d mic ro-grids .

Solar-powe re d barangay hubs  e ns ure  dis as te r 

re s ilie nce  while  providing the  backbone  for 

loca lize d public  EV charging.

10



Social Inclusion & The Just Transition

"Conve rting  pote ntia l c ritic s  in to  the  p rim a ry p ione e rs  of g re e n  m ob ility."

Comple me nta ry La ye r

EV corridors strictly serve institutional hubs. 

Local door- to-door mic ro-mobility re mains  the  

prote c te d domain of traditional tricyc le  drive rs .

Ups killing  Worke rs

We  prioritize  hiring e xis ting drive rs  to man the  

EV fle e t. Eve ry ope ra tor re ce ive s  te chnica l 

tra ining in EV s afe ty and compone nt 

mainte nance .
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The Medium-term Horizon

“The  fu tu re  of m ob ility be c om e s  m e a ning fu l whe n innova tion  re a c he s  e ve ry c om m unity.”

Our vis ion  

To e me rge as the pre mie r coas ta l hub of Que zon Province , whe re rich he ritage

and s mart innovation conve rge through s us ta inable c le an trans it s ys te ms , driving

inc lus ive growth, e nvironme nta l s te wards hip, and community we ll-be ing for e ve ry

s ingle Gumaque ño.
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“Fixing the fragments of public 
transportation does not require 

massive metropolitan scale; it requires 
municipal political will.”

Maraming salamat po, at mabuhay ang malinis na kinabukasan!
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